QI Meeting
5-28-03

Members Present: Donna Silver, Missy Parker, Joe Lord, J.R. Lowe, Alan
Wacaster, Kim Godfrey, Debi Lowman, Casey Humphries, Jackie McCurry,
Louis Jenkins

Meeting called to order at 08:10 by Joe Lord.

Mission statement for the QI team defined as well as the purpose and goals
of the committee.

Mission Statement: The mission of the QI committee is fo provide quality
patient care through peer review. We will strive to assure that every
patient our service encounters, at the least, receives a high standard of care
in a friendly and timely manner.

Our Purpose: Provide peer review, and continuing education through an
ongoing process of updating.

Our goals: Better measurement of patient outcomes, public education,
continuing education, praise to employees for exceptional care provided,

recommendations for remediation for less than desirable care provided.

ACR's distributed for review before next meeting scheduled on 6-25-03 at
the LEC.

Meeting adjourned by Joe Lord at 09:15.



